N\~ Executive Velocity

we accelerate your leadership success

Executive Velocity understands the importance of leadership development
for professional and personal growth, whether you are a new or experienced

employee, an executive or line employee.

FACILITATION

Using proven tools and techniques, Facilitation ensures
that every company meeting or planning session meets
its primary purpose. As a result, companies and their
teams become more efficient and strategic in achieving
their goals.

With professionally facilitated meetings:

» Creative brainstorming techniques encourage
collaboration and team work among members

»  Focused and productive discussions foster
innovation in the organization

« Employees understand their value and impact
to the team which strengthens their motivation

- With employees taking on an active part in
solution management, they become more
committed to reach company goals

TEAM BUILDING

Team Building empowers you and your team. Whether
it’s a newly formed team, a team with new members, or
an existing team, the result is a dynamic unit that meets
its goals and increases company success.

Team building leads to:

- Developing a faster, more systematic strategy to
accomplish team goals

e Individual empowerment of all members which
generates team success and increased employee
engagement

« Maximizing team dynamics: learning effective
communication among members for quicker and
more optimal outcomes

Let
N~ Executive Velocity
accelerate your
leadership success!

EXECUTIVE COACHING

Executive Coaching is a process of employee and/

or company learning and development to optimize
professional performance. The whole process works to
harness your strengths and improve on the areas holding
back peak performance.

Results from coaching include:

- Modified work behaviors focused on increased
performance and successful goal attainment

- Effective strategies to cultivate a winning and
proactive mindset for the employee

*  Quick and competent adoption of new work styles
in times of organizational or work changes

« Developing the full potential in future leaders for
effective succession planning and company growth

- Learning key techniques to promote employee
engagement across multiple generations

» Increased team productivity and competency as a
result of effective leadership

ASSESSMENTS

Assessments use highly efficient instruments to identify
key strengths, skills, and potential in each individual and
organization.

Benefits of assessments include:

« Increased company productivity by identifying and
training the right people for your team.

«  Skillful communication across all organizational
levels, directly creating a positive impact on
efficiency

» Increased employee morale that will boost
productivity

- Keener insight into your employees’ and your
own strengths and weaknesses, improving team
effectiveness, customer service, and sales, to
name a few

Get on the road to leadership success and call us today!
Tel. no. 404.451.3726
or e-mail information@executive-velocity.com
www.executive-velocity.com



